VILLAGE OF WESTPHALIA
COUNCIL MEETING
June 1, 2026

The meeting of the Westphalia Village Council was called to order by President Tim Fandel at 7:00 p.m. and opened with the Pledge of Allegiance.

Council Members in Attendance:
	Tim Fandel, President
	Kevin Krzeminski
	Bernie Lehman
	Tanner Droste

	David Boswell, Clerk
	Bill Schmitt
	Phil Smith
	



Minutes & Agenda: Member Lehman made the motion, supported by Member Krzeminski, to approve the minutes of the previous meeting and the agenda for tonight’s meeting. Motion carried.

Guests:  Guests in attendance included:
	· Alex Hanses, DPW Supervisor

	· Scott Platte, Village DPW

	· Bob Craig, Village Resident informed Council of a grant opportunity through the Michigan Department of Treasury.  The grant, for up to $50,000, is specifically available to volunteer, on-call fire departments and can be used for the purchase of equipment.  Some possible equipment that could be considered includes grain bin entrapment rescue equipment and soybean foam fire suppression material and equipment.  Mr. Craig has met with Westphalia Township who supports applying for the grant. Mr. Craig has experience writing and administering grants and offered to write the grant application on behalf of the Village/Township.  Mr. Craig requested a letter of support from the Village, which, of course, the Village will provide.

	· Lieutenant Dan Spitzley, Clinton County Sheriff’s Department provided Council with an update on enforcement activity within the Village.  Lieutenant Spitzley also confirmed the plan for the Sheriff’s Department to provide deputies for policing during Cruise-In 2026.

	· Zach Rudat, Clinton County Commissioner provided an update on activities at the County level, including:
· Property Tax Under the Headlee Amendment, local millage rates automatically reduce when total taxable values (excluding new builds) grow faster than the rate of inflation.
· This August, there will be a ballot question to reauthorize the constitutional millage for Clinton County (5.8 mills), our general law townships (1.0 mill), and our intermediate school districts (0.2 mill).  Clinton County voters have reauthorized the original tax limitation proposal every 4 years since 1994. 
· Planning and Zoning  In May the Board of Commissioners (BOC) approved a staffing restructure that puts planning and zoning under the same umbrella as the building department through a community development model.  This was the staffing structure many township leaders expressed support for in previous meetings. The County still has a contact with OHM advisors to assist with planning and zoning services during staffing vacancies. Once Administration fills the vacancies in the coming months under the new model, that contract will be terminated.
· County Audit  The County recently received its independent audit report and were given an unmodified opinion, meaning its financial statements were fairly presented in conformity with Generally Accepted Accounting Principles. County revenue in 2025 was higher than expected though lower that 2024 due to the end of federal covid dollars. County expenditures came under budget as well in all budget categories, and pensions and retirement healthcare plans are fully funded. 

· The Board passed a motion to preserve the Planning & Zoning (P&Z) department and to begin charging townships for Planning & Zoning services. The County’s lawyers have confirmed that the county must continue to provide P&Z services as long as the county is zoned.
· The County Planning commission issued a moratorium on data center development in the county.  The moratorium is a temporary measure to ensure the county has time to adopt zoning standards for data centers.
· The Board has been considering making improvements to the county jail.  In recognition of the large price tag that comes with a jail-wide project, the board approved new RFPs with a narrower scope, focusing on the jail’s greatest need - the booking area. The board also approved an RFP for an owner’s representative for this project to ensure that the county has a representative monitoring the project and providing additional oversight.
· The county currently has a service agreement with Ingham County Veterans Affairs. Services have previously been available during regular business hours, but walk-ins were limited to one day per week. The board approved an updated agreement that will expand walk-in availability to 3-4 days a week.



Appointments: No appointments were made.

Water: No new business.

Sewer: Council reviewed a status report, provided by Clearbrooke Technologies, on the condition of the Village lagoons. The lagoons are in excellent condition.

The Village received a quote for replacement of the impellors on the pumps for the lift station.  A motion was made by Member Krzeminski to accept the quote and have the impellors replaced.  Member Lehman supported the motion.  Motion carried.

Financial: Expenditures made during the previous month were presented and reviewed. A motion to approve all expenditures was made by Member Lehman and supported by Member Droste. Motion carried.

Council reviewed the Village Balance Sheet.

Council scheduled a Budget Subcommittee meeting for Wednesday, May 20, 2026, at 3:30 pm.

The Village’s annual Budget Meeting is scheduled for Monday, June 15, 2026, at 6:00 pm.

Council reviewed the information provided by the County Equalization Department to calculate the millage amount for Village taxes.  The calculation determines the millage amount for 2026 Village taxes to be 10.0430 mills, a slight reduction from prior years.  Member Lehman made a motion to approve the millage amount.  The motion was supported by Member Smith.  Motion carried.

Building & Zoning: No new business.

Streets: Council reviewed Application for Payment #1 from Youngstrom Contracting, Inc. for work performed on the 2026 Streets Improvement Project, which included replacement of the culvert for the Thome & Wieber Drain at Pine Street.  Member Schmitt made a motion to fund the request.  Member Krzeminski supported the motion.  Motion carried.

The remainder of the work on the 2026 Streets Improvement Project will be completed, beginning in July.

Community Service:  The Village recycling site, along with other area recycling sites, have experienced issues with contamination in the recycling bins. When contamination occurs it can prevent the entire dumpster load from being recycled.  

Please note the following guidelines regarding the recycling site:
· Acceptable materials:
· Plastic bottles, jugs and jars – please remove the lid and rinse containers.
· No motor oil or pesticide containers are allowed.
· Newspapers and mixed office papers.
· Brown paper bags.
· Metal cans (steel, tin and aluminum).
· No scrap metal allowed.
· Corrugated cardboard – must have wavy corrugation in the middle. 
· No boxboard or wax-coated boxes are allowed.
· Please remove all packaging materials.
· Items NOT ALLOWED:
· Plastic bags.
· Glass.
· Oil containers.
· Styrofoam
· If the recycling dumpsters are full, please DO NOT leave your recycling items anywhere outside of the dumpster.

Planning Commission: The Planning Commission recommended that Council approve changes to the Village Zoning Ordinance (see above).  Other Planning Commission projects include:

· Review and revision of the Village’s Land Subdivision and Utility Extension Ordinance
· An ordinance that would regulate the construction and operation of data centers within the Village
· Update of the Village Zoning Ordinance and Zoning Map
· Cruise-In 2026

The next Planning Commission meeting will be on Monday, August 3, 2026, at 6:00 pm.

Parks and Recreation: Work continues on the Parks & Rec Master Plan and concept development to be used in applying for grants and/or fundraising.

Village DPW: DPW Supervisor Alex Hanses notified the Village that he will be terminating his employment with the Village effective June 14, 2026.  The Village wishes to express its gratitude to Alex for his service to the Village and its residents over the past 8 years and to wish him great success in the future.

The Village will be posting an opening for a DPW staff member.  The posting will be made at Village Hall, on the Village website (westphaliami.com) and on the Village’s facebook page.

Administrative Issues: The Village received a Permanent Electric Transmission Line Easement Agreement from Michigan Electric Transmission Company, LLC.  Council reviewed the agreement and will be requesting some modification of the agreement.  The Village will have the agreement reviewed by its attorney prior to replying to METC.

Effective June 1st the hours that Village Hall will be open will change.  Beginning June 1st the office hours will be Mondays and Wednesdays from 9:00 am until 4:00 pm.

Next Council Meeting: Budget Meeting on Monday, June 15, 2026 at 6:00 pm.   Regular meeting on Monday, July 6, 2026 at 7:00 pm.

Adjournment: Motion to adjourn made by Member Smith and supported by Member Krzeminski. Motion carried.
