
VILLAGE OF WESTPHALIA
COUNCIL MEETING
October 7, 2024


The meeting of the Westphalia Village Council was called to order by President Tim Fandel at 7:00 p.m. and opened with the Pledge of Allegiance.


[bookmark: _heading=h.gjdgxs]Council Members in Attendance:	
	[bookmark: _heading=h.30j0zll]Tim Fandel, President
	Kevin Krzeminski
	Tanner Droste
	Jim Pivarnik

	David Boswell, Clerk
	Bill Schmitt
	Steve Miller
	Phil Smith




Minutes & Agenda:   Member Krzeminski made the motion, supported by Member Droste, to approve the minutes of the previous meeting as presented and the agenda for tonight’s meeting, with changes. Motion carried.    


Appointments:  There were no appointments.


Guests: Guests in attendance included:

	Alex Hanses, DPW Supervisor

	Dave Pohl, Clinton County Commissioner provided an update on activities at the County level, including:
· The board approved adding 2 additional positions to the uniform division, above one requested by the Sherriff. This adds 1 to each shift which enhances the safety of the road patrol and better availability for public safety.
· The pension fund and the retiree health care fund continue in a well-funded position.
· The proposed budget is 4.5% to 5% increase from the 2024 revised budget.
· Facility maintenance issues include the in-floor heating repairs @ $30,000 and a new generator for the Courthouse @ $1,060,000.  This new generator will operate the whole Courthouse
· Approval of the 2025 agreement for Extension Service provided by Michigan State University at a 3% increase.
· Adoption of an ordinance to amend regulations for medical hardship housing and regulate accessory dwelling units.
· Adoption of an ordinance to amend regulations for mineral extraction use by special land use. 
· The County Parks and Rec Committee is currently working on 5-year and 20-year plans.




[bookmark: _heading=h.1fob9te]Water:  

The final phase of surface restoration is being completed by Smith Lawnscapes.  The final payment to Nashville Construction for work completed on the water main improvement project will be processed when surface restoration is completed.

Sewer:  No new business.


Financial:    Expenditures made during the previous month were presented and reviewed.  A motion to approve all expenditures was made by Member Schmitt and supported by Member Krzeminski.  Motion carried.

Projections, received from Municipal Employees Retirement System (MERS), analyzing the effect of making a lump sum contribution to the Village’s defined benefit pension plan were reviewed.  A lump sum contribution will significantly increase the Village’s “funded ratio”.  A motion to make a lump sum contribution to the pension plan was made by Member Smith, supported by Member Pivarnik.  Motion carried.

A review of accounts that the Village maintains at various financial institutions was made.  Specifically, the Village has a sum on deposit with Fifth Third Bank that has been earning a very low level of dividends.  The funds are difficult to manage because online access to the account(s) is not available.  A motion to close the account(s) at Fifth Third Bank was made by Member Smith, supported by Member Miller.  Motion carried.






Building & Zoning:  Member Pivarnik presented Application for Plot Plan Approval #24-016, for a new residence at 405 Rosemont Drive.   The proposed structure meets the requirements of the Village’s Zoning Ordinance.  Member Droste made a motion, supported by Member Schmitt, to approve the application.  Motion carried.

Member Pivarnik presented Application for Plot Plan Approval #24-017, for a fence at 118 E. Main Street.  The proposed structure meets the requirements of the Village’s Zoning Ordinance.  Member Schmitt made a motion, supported by Member Pivarnik, to approve the application.  Motion carried.


Streets:  The Village recently applied for a grant to make improvements to Village streets.  Based on the scoring criteria used by the State of Michigan the Village did not qualify for the grant.


Community Service:  No new business.


Planning Commission: The next Planning Commission meeting will be on Monday, November 4, 2024, at 6:00 pm.


Parks and Recreation: Discussions continue regarding the potential upgrades to the facilities at Droste Park.  A millage for park improvements will be on the November ballot.  Additional information regarding the proposed changes will be made available on the Westphalia Township and Village of Westphalia websites and/or Facebook pages.

The usage fees for Droste Park, including fees for baseball/softball and building rental were discussed.  No changes are being made at this time; however, it is possible that changes to some rates will be made.


Administrative Issues:  No new business.


Next Council Meeting:  Regular Meeting: Monday, November 4, 2024, at 7:00 pm.


Adjournment:   Motion to adjourn made by Member Smith, supported by Member Krzeminski.  Motion carried.

