VILLAGE OF WESTPHALIA
COUNCIL MEETING
November 3, 2025


The meeting of the Westphalia Village Council was called to order by President Tim Fandel at 7:00 p.m. and opened with the Pledge of Allegiance.

[bookmark: _heading=h.gjdgxs]Council Members in Attendance:
	[bookmark: _heading=h.30j0zll]Tim Fandel, President
	Kevin Krzeminski
	Bernie Lehman
	Tanner Droste

	David Boswell, Clerk
	Bill Schmitt
	Phil Smith
	Steve Miller



Minutes & Agenda:  Member Lehman made the motion, supported by Member Krzeminski, to approve the minutes of the previous meeting and the agenda for tonight’s meeting, with additions.  Motion carried.    

Guests:  Guests in attendance included:
	· Alex Hanses, DPW Supervisor
· Lieutenant Dan Spitzley, Clinton County Sheriff’s Department provided Council with an update on enforcement activity within the Village/Township.

	· Brian Theis, Cornerstone Custom Homes, and

	· David Robinson, property owner at 502 Harwood, were in attendance to discuss the Village’s requirements for sidewalks.  Per the Village’s Land Subdivision and Utility Extension Ordinance, “…sidewalks shall be installed on both sides of the street by the developer in accordance with the specifications of the Village.”  On occasion the Village has allowed developers to install sidewalks under more lenient requirements and to pass the ultimate responsibility for installing sidewalks to the purchasers of property in the subdivisions.

	· Jon Thelen, Parks & Recreation Committee

	· Dana Platte, Planning Commission

	· Zach Rudat, Clinton County Commissioner provided an update on activities at the County level, including:
· Clinton Area Transit (the Blue Bus) will provide free rides to Clinton County residents to all food banks, pantries, and commodity pick-up locations for the month of November.  Rides can be scheduled by visiting MyBlueBus.com or by calling (989) 224-8127.
· To streamline the process of applying for a Concealed Pistol License (CPL) the Board of Commissioners authorized the County Clerk’s office to purchase a fingerprinting device, allowing residents to complete both the application and fingerprinting in a single visit.  This service enhancement is expected to be available early in 2026.
· Clinton County currently has a contract with the Lansing Economic Area Partnership (LEAP) to provide economic development services to businesses in the county. The contract is set to expire at the end of the year. A proposed renewal contract was up for consideration in the Ways and Means Committee.  The proposed renewal of the contract failed to advance on a 3-3 vote. A Commissioner expressed interest in seeing a revised version of the contract. The Board expects to see a revised draft for consideration before the end of the year.
· Recently there was a split decision by County Planning Commission members that resulted in the Planning Commission denying a rezoning request that was later approved by the County Commissioners.  The County Administrator will coordinate training for the Planning Commission.

	· Brant Mercer of Fleis & Vandenbrink provided Council with a review of the street improvement project which is scheduled for next year, and a summary of bids received for the project.  The amount of the bids exceeds the original budget for the project.  Council will review the project and bids and determine how to proceed with the project.
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Appointments:  There were no appointments.

Water:   Council reviewed utility accounts that are past due.  Residents with past due accounts will be notified of the delinquency and, if the situation is not remedied, the Village will proceed with shut off of water services.

Sewer:  Relining of the sanitary sewer system was discussed, including review of the work recently completed and additional work to be considered.  In a review of camara work performed several years ago it was determined that sections of the system are steadily deteriorating.  Additional camera work will be completed in November.

Council reviewed a report on the condition of the lagoons.  The lagoons are in good condition and functioning as they should.  

Financial:  Expenditures made during the previous month were presented and reviewed.  A motion to approve all expenditures was made by Member Lehman and supported by Member Smith.  Motion carried.

A financial subcommittee meeting was scheduled for Tuesday, November 25, 2025 at 3:30 pm.


Building & Zoning:  Council reviewed Application for Plot Plan Approval #25-009 for an addition to a residence at 501 N. Rosemont.  The application and proposed addition comply with zoning.  Motion to approve the application was made by Member Droste.  The motion was supported by Member Krzeminski.  Motion carried.

Council reviewed Application for Plot Plan Approval #25-010 for installation of new signs at 202 E. Main Street.  The application was tabled pending additional information on the proposed location of signs.

Streets:  The Village has been notified by Clinton County Road Commission that the Road Commission will discontinue the sale of road salt to municipalities beginning in 2026.  Discussions were held regarding the future purchase and storage of road salt by the Village.

Community Service:  The Village received a thank you card from the Student Council at Pewamo-Westphalia Community Schools, thanking the Village for its support of the Homecoming Parade and for providing street barricades and traffic control for the parade.  

Discussions were had regarding activities at Droste Park, including the potential rescheduling of the Chillin’ and Grillin’ event.

The Village received an anonymous note expressing concern regarding levels of service for some services within the Village.  Village policy is to neither discuss or act on “anonymous” complaints.

This year, the Village changed the hours for Trick or Treating on Halloween from 5:30 pm until 7:30 pm, as it had been in recent years, to 5:00 pm until 7:00 pm.  The Village would like your feedback on which Trick or Treating timeframe you prefer.  Please email you feedback to village@westphaliami.com or leave it in the drop box next to the door at Village Hall.  Thank you in advance for your feedback.

 Planning Commission:  The Planning Commission is currently working on multiple projects, including:
· The Parks & Recreation Master Plan
· Review and revision of the Village’s Land Subdivision and Utility Extension Ordinance
· A Battery Energy Storage Systems ordinance
· An ordinance that would regulate the construction and operation of data centers within the Village
· Update of the Village Zoning Ordinance and Zoning Map

The next Planning Commission meeting will be on Monday, December 1, 2025, at 6:00 pm.

Parks and Recreation:  The Village Parks & Rec Committee, Planning Commission and Village Council continue work on the Parks & Recreation Master Plan.  Work on the Master Plan is being done in conjunction with Fleis & Vandenbrink.  A draft of the Master Plan is available for review at the Village Offices during normal business hours (Monday and Tuesday from 9:00 am until 4:00 pm). Feedback will be used to finalize the 5-Year Park & Recreation plan which will be presented at a Public Hearing of the Westphalia Village Council on Monday, December 1, 2025, at 7:00 p.m. at the Westphalia Village Hall.

Village DPW:  The Village DPW has planted a row of arbor vitae trees along the county drain that will provide screening of the Village material storage area and brush pile.

Council reviewed Village DPW equipment needs.  A motion was made by Member Lehman to purchase a zero-turn mower .  The motion was supported by Member Smith.  Motion carried.

Administrative Issues:  As noted in previous editions of the Village Council Meeting Minutes, multiple complaints have been received regarding unlicensed and inoperable vehicles within the Village.  The Village’s Zoning Ordinance states "The storage, collection or placing of . . . unlicensed or inoperable vehicles or other refuse is prohibited in all zones."  Notices were mailed to residents that were in violation of the ordinance.  Several of the vehicles in question are already in the process of being removed.  The Village appreciates the cooperation of residents with Village regulations.

Reminder: It is the responsibility of businesses and property owners to clear snow and ice, spread salt and generally insure the safety of the sidewalks on their properties.

Next Council Meeting:  Regular meeting on Monday, December 1, 2025, at 7:00 pm.

Adjournment:  Motion to adjourn made by Member Smith and supported by Member Lehman.  Motion carried.
