VILLAGE OF WESTPHALIA
COUNCIL MEETING
December 1, 2025


The meeting of the Westphalia Village Council was called to order by President Tim Fandel at 7:20 p.m. and opened with the Pledge of Allegiance.

[bookmark: _heading=h.gjdgxs]Council Members in Attendance:
	[bookmark: _heading=h.30j0zll]Tim Fandel, President
	Kevin Krzeminski
	Bernie Lehman
	Tanner Droste

	David Boswell, Clerk
	Bill Schmitt
	Phil Smith
	Steve Miller



Minutes & Agenda:  Member Krzeminski made the motion, supported by Member Miller, to approve the minutes of the previous meeting and the agenda for tonight’s meeting.  Motion carried.    

Guests:  Guest in attendance was Alex Hanses, DPW Supervisor.
[bookmark: _heading=h.1fob9te]
Appointments:  Council reappointed all members of the Board of Appeals.  The Village appreciates the willingness of the Board of Appeals members to continue to serve the Village and its residents.

Water:  Council reviewed utility accounts that are past due.  Residents with past due accounts will be notified of the delinquency and, if the situation is not remedied, the Village will proceed with shut off of water services.

Sewer:  Camera work to evaluate the portions of the sewer system not previously reviewed will be completed the week of December 1.

The lift station on Pine Street is leaking.  Bids were received for completing a two-stage repair of the lift station.  Member Lehman made a motion to accept the bid for the work.  The motion was supported by Member Smith.  Motion carried.

Financial:  Expenditures made during the previous month were presented and reviewed.  A motion to approve all expenditures was made by Member Lehman and supported by Member Smith.  Motion carried.

The financial subcommittee met on November 25 and reviewed the financial activity for the Village, so far, for fiscal year 2025-2026.  A report and recommendations for budget amendments was presented to Council.  Member Lehman made a motion to approve the proposed budget amendments.  The motion was supported by Member Krzeminski.  Motion carried.

Council reviewed the Annual Actuarial Valuation report of the retirement program administered by Municipal Employees Retirement System (MERS).  Based on a recent lump sum contribution to the plan, the plan is sufficiently funded.  To maintain the funded ratio the Village is considering making additional contributions to the surplus portion of the plan.  A request will be submitted to MERS to provide projections for the plan based on making additional contributions.

Building & Zoning:  Council reviewed Application for Plot Plan Approval #25-010 for installation of new signs at 202 E. Main Street.  The proposed signs meet the requirements of the Village’s Zoning Ordinance.  Member Droste made a motion to approve the application.  The motion was supported by Member Smith.  Motion carried.

Council reviewed circumstances surrounding a potential zoning violation.  After review of the situation and the requirements of the Zoning Ordinance, it was determined that a violation does exist.  The violation will be addressed with the property owner.



Streets:  The bids received for completing the 2026 streets improvement project came in higher than expected.  The bids were submitted to MDOT.  MDOT approved an increase in the amount of the grant the Village was awarded to complete the project, provided that the Village will match the additional funds provided.  Council reviewed the bids and the matching funds required by MDOT.  Member Lehman made a motion to approve the revised agreement with MDOT.  Member Schmitt supported the motion.  Motion carried.

The Village has received complaints from business owners and residents regarding the failure of some property owners and/or tenants to clear snow from the sidewalk in front of their property.  Clearing snow from sidewalks is the responsibility of the business owner and/or tenant.  In the event that snow is not removed from sidewalks the Village will take appropriate action, which may include billing property owners for snow removal.

Please note – parking is not allowed on streets within the Village between the hours of 2:00 am and 5:00 am.  Violation of this provision may result in the towing/removal of the vehicle at the owner’s expense.

Community Service:  No new business.

 Planning Commission:  The Planning Commission is currently working on multiple projects, including:
· The Parks & Recreation Master Plan
· Review and revision of the Village’s Land Subdivision and Utility Extension Ordinance
· A Battery Energy Storage Systems ordinance
· An ordinance that would regulate the construction and operation of data centers within the Village
· Update of the Village Zoning Ordinance and Zoning Map

The next Planning Commission meeting will be on Monday, January 5, 2025, at 6:00 pm.

Parks and Recreation:  A public hearing was held to receive feedback on the proposed Parks and Recreation Master Plan.  Marlena O’Connell of Fleis & Vandenbrink attended and facilitated the meeting.  No residents, other than members of the Planning Commission, Village Council and Parks and Recreation Committee, attended the public hearing.  Feedback from those in attendance was reviewed.  Changes to the draft Master Plan will be made based on feedback.  Changes will be reviewed at the January Planning Commission and Council meetings.  It is expected that the final version of the Parks and Recreation Master Plan will be approved in January.

A link to the draft version of the Parks and Recreation Master Plan can be found on the Village’s website.

Village DPW:  The tractor that the Village DPW uses to clear snow from sidewalks is old and it is becoming difficult to obtain parts when needed.  The DPW will continue to repair the tractor as long as feasible. Options for replacing the tractor when needed are being considered.

Administrative Issues:  As noted in previous editions of the Village Council Meeting Minutes, multiple complaints have been received regarding unlicensed and inoperable vehicles within the Village.  The Village’s Zoning Ordinance states "The storage, collection or placing of . . . unlicensed or inoperable vehicles or other refuse is prohibited in all zones."  Notices were mailed to residents that were in violation of the ordinance.  Several of the vehicles in question are already in the process of being removed.  If unlicensed or inoperable vehicles are not properly stored, the Village will proceed with action to bring the situation into compliance with zoning.

The Village reviewed the proposed meeting schedule for 2026.  Member Krzeminski made a motion, supported by Member Miller, to approve the proposed meeting schedule.  The 2026 Meeting Schedule will be posted at Village Hall and on the Village’s website.

Reminder: It is the responsibility of businesses and property owners to clear snow and ice, spread salt and generally ensure the safety of the sidewalks on their properties.

Next Council Meeting:  Regular meeting on Monday, January 5, 2025, at 7:00 pm.

Adjournment:  Motion to adjourn made by Member Smith and supported by Member Krzeminski.  Motion carried.
