VILLAGE OF WESTPHALIA
COUNCIL MEETING
April 6, 2026

The meeting of the Westphalia Village Council was called to order by President Tim Fandel at 7:00 p.m. and opened with the Pledge of Allegiance.

Council Members in Attendance:
	
	
	
	

	Tim Fandel, President
	Kevin Krzeminski
	Bernie Lehman
	Tanner Droste

	David Boswell, Clerk
	Bill Schmitt
	Phil Smith
	Steve Miller




Minutes & Agenda: Member Lehman made the motion, supported by Member Droste, to approve the minutes of the previous meeting and the agenda for tonight’s meeting. Motion carried.


Guests:  Guests in attendance included:
	· Alex Hanses, DPW Supervisor

	· Zach Rudat, Clinton County Commissioner provided an update on activities at the County level, including:
· The Board passed a motion to preserve the Planning & Zoning (P&Z) department and to begin charging townships for Planning & Zoning services.  (Commissioner Rudat supported preserving the P&Z department but opposed charging townships for P&Z services.)  The County’s lawyers have confirmed that the county must continue to provide P&Z services as long as the county is zoned.
· The County Planning commission issued a moratorium on data center development in the county.  The moratorium is a temporary measure to ensure the county has time to adopt zoning standards for data centers.
· The Board has been considering making improvements to the county jail.  In recognition of the large price tag that comes with a jail-wide project, the board approved new RFPs with a narrower scope, focusing on the jail’s greatest need - the booking area. The board also approved an RFP for an owner’s representative for this project to ensure that the county has a representative monitoring the project and providing additional oversight.
· The county currently has a service agreement with Ingham County Veterans Affairs. Services have previously been available during regular business hours, but walk-ins were limited to one day per week. The board approved an updated agreement that will expand walk-in availability to 3-4 days a week.




Appointments: No appointments were made.


Water: The Village recently applied for funds to be used for water system improvements through Congressionally Directed Spending, which allows senators and representatives to direct federal funding toward specific local projects within their states or districts.  The Village subsequently modified its’ application in accordance with the resolution that Council had previously approved. 

The Village has been working with Joelle Letts of Riverside Grant Consulting, LLC on the request for Congressionally directed spending, and other projects.  The Village received feedback from a congressman’s office that the request submitted by Joelle, on behalf of the Village, was one of the best and most complete grant requests the congressman’s office had ever received.  Council wishes to recognize Joelle on the professional image that she helps the Village to present and to thank her for her assistance with the grant application process.

As required by the EGLE grant that the Village received to perform upgrades to our water system, the Village Council reviewed water and sewer rates.  Member Schmitt made a motion to increase rates per the rate study.  Member Lehman supported the motion.  Motion carried. Effective June 1, 2026, the quarterly fees for water, sewer and trash/garbage will be:
· Water; base rate: $41.88 per quarter
· Water; per 1,000 gallons used: $3.84
· Sewer; flat fee: $56.63
· Trash/garbage; flat fee for cart service: $55.53


Sewer: No new business.


Financial: Expenditures made during the previous month were presented and reviewed. A motion to approve all expenditures was made by Member Lehman and supported by Member Krzeminski. Motion carried.

Council recently approved Special Projects Pay for officials and Council members that work on Village projects that fall outside their typical responsibilities.  Council discussed specifics regarding special projects pay and accounting for it in the Village’s accounting system.

Council scheduled a Budget Subcommittee meeting for Thursday, May 21, 2026 at 3:30 pm.

The Village’s annual audit, by the accounting firm Gabridge & Co., is scheduled for the week of June 1, 2026.


Building & Zoning: Council was presented with an opportunity to obtain an outlot in Vidua Acres subdivision that was developed as a portion of Leontine Way.  Member Schmitt made a motion for the Village to accept the property.  The motion was supported by Member Miller.  The motion carried.

The Planning Commission recommended to Council that they approve an amendment to the Village’s Zoning Ordinance which will make it easier to make future changes.  If approved, the amendment will remove the requirement to hold a public hearing prior to making changes to the Zoning Ordinance text.  A public hearing will still be required when rezoning properties or making Master Plan changes.  A public hearing to obtain feedback on the proposed amendment will be held prior to the Planning Commission meeting on Monday, May 4, 2026.


Streets: Due to the wet and muddy conditions, the decision was made to delay the start of the streets improvement project, which will begin with replacement of the culvert for the Thome and Wieber Drain that runs beneath East Pine Street, until Monday, April 13th (weather permitting).  Once construction begins East Pine Street will be closed, at the construction site, for 7 to 10 days. Additional phases of the project will be completed beginning in July.

Council reviewed the funds available to cover construction costs and the interfund transfers necessary to properly account for the project.  Additional information will be gathered prior to finalizing the amounts to be transferred between funds.

The Village has been working with the Clinton County Road Commission to determine how to best address the deterioration of the street in the 100 block of West Main Street.  The Village is obtaining bids from multiple companies for taking core samples and making recommendations on the appropriate construction techniques.


Community Service: The Village has been informed by Portland Ambulance that the current rates for ambulance service are not sustainable.  Portland Ambulance will continue service to the Village (and other customers) and will probably request supplemental funding from customers mid-contract.


Planning Commission: The Planning Commission recommended that Council approve a change to the Village Zoning Ordinance (see above).  Other Planning Commission projects include:

· Review and revision of the Village’s Land Subdivision and Utility Extension Ordinance
· An ordinance that would regulate the construction and operation of data centers within the Village
· Update of the Village Zoning Ordinance and Zoning Map
· Cruise-In 2026

The next Planning Commission meeting will be a public hearing regarding changes to the Village’s Zoning Ordinance on Monday, May 4, 2026, at 6:00 pm, followed by the Regular Meeting


Parks and Recreation: Work continues on the Parks & Rec Master Plan and concept development to be used in applying for grants and/or fundraising.


Village DPW: No new business.


Administrative Issues: No new Business.


Next Council Meeting: Regular meeting on Monday, May 4, at 7:00 pm.


Adjournment: Motion to adjourn made by Member Smith and supported by Member Miller. Motion carried.
