VILLAGE OF WESTPHALIA
COUNCIL MEETING
February 2, 2026

The meeting of the Westphalia Village Council was called to order by President Tim Fandel at 7:00 p.m. and opened with the Pledge of Allegiance.
Council Members in Attendance:
	
	
	
	

	Tim Fandel, President
	Kevin Krzeminski
	Bernie Lehman
	Tanner Droste

	David Boswell, Clerk
	Bill Schmitt
	Phil Smith
	Steve Miller




Minutes & Agenda: Member Lehman made the motion, supported by Member Schmitt, to approve the minutes of the previous meeting and the agenda for tonight’s meeting. Motion carried.


Guests: Guests in attendance:
	· Alex Hanses, DPW Supervisor
· Lieutenant Dan Spitzley, Clinton County Sheriff’s Department, provided the Council with an update on enforcement activity within the Village for the calendar year 2025.

	


 
Appointments: None


Water: The Village water tower is due for inspection.  The DPW has received 2 bids for the inspection.  The low bid was provided by Dixon Engineering.  Member Smith made a motion to award the contract to Dixon Engineering.  The motion was supported by Member Droste.  Motion carried.

Council reviewed outstanding delinquent water bills.  Appropriate action will be taken on delinquent accounts.


Sewer: No new business.


Financial: Expenditures made during the previous month were presented and reviewed. A motion to approve all expenditures was made by Member Lehman and supported by Member Krzeminski. Motion carried.

Council reviewed the current operating budget for fiscal year 2025-2026.  In preparation for the upcoming fiscal year 2026–2027, Member Lehman made a motion to approve the current operating budget as the initial budget for fiscal year 2026-2027.  Member Miller supported the motion.  Motion carried.


Building & Zoning: Council reviewed Application #26-002 for an addition to a garage/residence at 209 Gutha Drive.  The proposed addition meets the requirements of the Zoning Ordinance.  Member Droste made a motion to approve the application.  Member Smith supported the motion.  Motion carried.


Streets: Council reviewed the contract for the MDOT grant that the Village received for street improvements to be made in 2026.  After review and discussion Member Lehman made a motion to approve the contract.  Member Schmitt offered support for the motion.  Motion carried.

The entire State of Michigan and the central region of the United States is suffering from a shortage of road salt due to limited availability of salt from mines in the Detroit area.  As a result, the Village is managing the application of salt in hopes that our supply will last for the remainder of the winter.




Community Service: Council approved plans for Cruise-In 2026.  The Cruise-In will be held on Thursday, June 18.  The format for the event will be similar to previous Cruise-In events.  Please look for details on the Westphalia Cruise-In and Village of Westphalia facebook pages.


Planning Commission: The Planning Commission reviewed a proposal from Fleis & Vandenbrink Engineering to assist the Village with developing a tentative design for Droste Park, based on community feedback previously received, and to assist the Village in applying for grants from the Michigan Department of Natural Resources (DNR).  The Planning Commission made a recommendation to the Village Council to accept the proposal and to proceed with grant applications.

The Planning Commission continues to work on a review of Village ordinances and development of new ordinances.  Planning Commission projects include:

· Review and revision of the Village’s Land Subdivision and Utility Extension Ordinance
· A Battery Energy Storage Systems ordinance
· An ordinance that would regulate the construction and operation of data centers within the Village
· Update of the Village Zoning Ordinance and Zoning Map
· Cruise-In 2026

The next Planning Commission meeting will be on Monday, March 2, 2026, at 6:00 pm.


Parks and Recreation: Council reviewed the proposal from Fleis & Vandenbrink Engineering to assist the Village with developing a tentative design for Droste Park, based on community feedback, and to assist the Village in applying for grants from the Michigan Department of Natural Resources (DNR).  In consideration of the Planning Commission’s recommendation, Member Lehman made a motion to accept the proposal and, if the deadlines for application can be met, to apply for grants from the DNR.  The motion was supported by Member Schmitt.  Motion carried.


Village DPW: No new business.


Administrative Issues:  The Village is developing a standardized Schedule of Fees and Fines that will be used in conjunction with Village ordinances.

The Village is reviewing who is specified as the legal owner of various “common areas” within the village.  The Village will work with owners of record to correct any inaccuracies.


Next Council Meeting: Regular meeting on Monday, March 2, at 7:00 pm.


Adjournment: Motion to adjourn made by Member Smith and supported by Member Droste. Motion carried.


